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A tale of: 

• Grabbing the money

• Self-inflicted wounds

• Twists and turns

• Winning

But no engineering………



Service Innovation

A tale of: 

• Grabbing the money

• Self-inflicted wounds

• Twists and turns

• Winning

Told with some economic and engineering 
and insight……………………

Infrastructure Feel the speed



• 29m UK Homes, not evenly distributed
• 68%* Gigabit capable
• 37%* FTTP

• Two incumbents Openreach and VMO2
• Homes passed

• 8m Openreach
• 2m VMO2
• 6m 100+ Altnets

• Plans to cover 55m homes passed

* Ofcom Connected Nations Autumn 2022
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RetailWholesale

Marketing Sales Dropout Activation Early Life In Life Churn
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CoPQ

Operating model is key
• Retail is more complex than wholesale
Systems are key
• Low automation holds back growth
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Importantly, 42 of our CP 
customers have already signed up 
to the Equinox pricing deal on our 
full fibre platform. And we 
continue to strengthen our CP 
relationships. For example, Sky’s 
engineers can now connect their 
customers to our network directly
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Ofcom broadband speeds published October 2022



• Embrace uneasy partnerships
• Beware the twists and turns
• Be prepared to disrupt
• Don’t be fooled by illusions

But there are a few dollars more to be found in full fibre broadband 




