


Embedded Digitalisation

AI – MACHINE 
LEARNING 

WIRELESS 
CONNECTIVITY 
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SYSTEMS

IMMERSIVE 
TECHNOLOGIES



Wellbeing of Future 
Generations (Wales) Act

PROSPEROUS 

RESILIENT

GLOBALLY 
RESPONSIBLE

THRIVING 
INDUSTRY
IN WALES

EFFICIENT 

PRODUCTIVE

RESPONSIVE

INNOVATIVE



• Team of Expert Assessors and Advisors 
drawn from industry and academia

• Collaborative – working with (not for) 
organisations

• Business Diagnostic – Identifying where 
digital technologies can positively impact 
operations  

• Focus on value to organisation and their 
customers
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Project Scope

40 COMPANY APPRAISALS 
(UP TO 5 DAYS COMPLETED IN 28 DAYS)

10 DIGITAL TECHNOLOGY ADOPTION 
SUPPORT (UP TO 25 DAYS)



Project Partner – AMRC Cymru 

10 x Company Assessments
3 x Digital Technology Adoption    

Support



1. Understand operational challenges

2. Analyse and verify perceptions and assumptions

3. Identify and explore suitable digital technology 
solutions

4. Identify barriers to adoption 

5. Develop a clear set of recommendations and 
support structures which will accelerate digital 
technology adoption.  

Possible Digital Technology Adoption Support







Where are you now?



Digital 
Simulation 

• Digital Twinning
• Augmented Reality (AR)
• Virtual Reality (VR)

Automation
• Robots
• Cobots
• EMC  

Industrial
Digital 

Technologies

• Artificial Intelligence (AI)
• Big Data 
• Internet of Things (IoT)

Connectivity
• 5G
• LPWAN
• Tech to develop 

connected, intelligent 
processes

How can Digital Technology help you get there? 

• Possible “technology stacks”

• Appropriate solutions

• System Integration

• Scalable 

• Holistic approach 



Company Appraisal and 
reporting…
 Summary of issues identified in the analysis 

with suggested ways in which these can be 
rectified

 Identification of potential opportunities
 Recommendations on route forward with 

potential output/benefits identified
 External resources required (if applicable)
 Recommended timescale for changes (window 

of opportunity)
 Business data to enable a baseline to be 

created



Commitment from the 
participating companies…

• Representation from Snr. 
Management and 
appropriate staff

• Access to “shop floor” / 
production facilities

• Access to production data 
(if measured/recorded)

• Honesty and transparency

Access to 



How to get in 
touch…

Welsh Government 
Innovation Specialists

Direct – Project Team
email: 
accelerator@uwtsd.ac.uk

Website:
www.uwtsd.ac.uk/smartd
igitalaccelerator

mailto:accelerator@uwtsd.ac.uk
http://www.uwtsd.ac.uk/smartdigitalaccelerator
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